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BE A LEADER!

UNLOCKING BUSINESS

VALUE THROUGH STRATEGIC OUTSOURCING

In today's competitive landscape, outsourcing is not just a
cost-saving measure but a strategic tool for driving
innovation and efficiency. This whitepaper explores how
LeadsBPO, a leading BPO based in India, partnered with a
U.S based company to achieve more than $10 million in
cost savings over three years.
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THE ROLE OF
STRATEGIC OUTSOURCING
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Outsourcing
Excellence

Beyond labor
arbitrage, strategic
outsourcing helps
reduce operational
inefficiencies and
optimize resource

allocation.

Focus on Core
Competencies

Businesses can
channel resources
towards innovation

and growth by

outsourcing
non-core activities
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Access to
Expertise

Skilled workforce
and tech

advancements drive

better process
management and
customer
engagement.



DELIVERING $10 MILLION IN
SAVINGS IN 3 YEARS.

CLIENT

U.S. BASED LISTED COMPANY IN
THE MARKET RESEARCH SECTOR.

CHALLENGE

® High operational costs.

® Cost Optimisation Limitations
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SOLUTION

® Scalable Solutions

Developed a flexible model that allowed the client to
scale operations seamlessly.

® State-of-the-Art Delivery Center

Equipped with the latest technology, located in a
prime business hub.

® Customized Solutions

Tailored services designed to align with clients’ unique
business goals.

® Skilled Workforce

Continuous training ensures expertise in managing complex
tasks and projects.

® Global Reach with Local Expertise
Serving clients across the USA and Europe while leveraging

local expertise in India.
RESULTS

® $10 Million Cost Savings

Achieved over three years through reduced overheads,
process efficiencies, and automation.

® Quality Standards

Maintained a 99.99% quality score consistently, ensuring
top-tier service excellence.
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KEY TAKEAWAYS FOR BUSINESSES

® Process Efficiency is Key

Re-engineering and automation can deliver substantial
cost benefits.

® Partnering for Innovation

A strategic BPO partner can bring in fresh perspectives
and technology-led solutions

® Long-Term Value Creation

Outsourcing should focus on delivering long-term business
value, not just immediate cost reductions

CONCLUSION

Strategic BPO partnerships can unlock significant value
by driving efficiency, innovation, and customer satisfaction.
LeadsBPO's success story with a U.S. client underscores
the transformative potential of outsourcing.
Businesses looking for sustainable growth and competitive
advantage can benefit from tailored solutions that address
their unique challenges.
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